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ABSTRAK 
Pemerintah Indonesia periode 2014-2019 mengusung program bernama Nawacita. 
Butir ketiga pada Nawacita memberikan pengertian bahwa fokus pembangunan 
tersebar bahkan dengan memperkuat daerah-daerah pinggiran dan desa. Melalui 
Peraturan Menteri Keuangan Nomor 93 Tahun 2015, menyatakan bahwa Dana 
Desa disalurkan dari Rekening Kas Umum Negara ke Rekening Kas Umum 
Daerah setiap tahun anggaran baru. Perhatian pemerintah kepada Kabupaten 
Demak terkait pengelolaan desa ditunjukkan melalui Peraturan Bupati Nomor 8 
Tahun 2017. Pada penelitian ini menggunakan Metodologi Penelitian Kualitatif 
dengan pendekatan purposive sampling. Hasil penelitian ini menunjukkan dalam 
pengelolaan dana desa belum sesuai dengan prinsip tata kelola pemerintahan yang 
baik, pada prinisp partisipasi, masyarakat masih kurang dalam menyumbangkan 
ide atau gagasan untuk desa, pada prinsip transparansi, pemerintah desa terkesan 
tertutup dalam pengelolaan dana desa dan pada prinsip akuntabilitas, 
pertanggungjawaban pemerintah desa atas laporan dari hasil kegiatan tidak sampai 
kepada masyarakat dan mitra kerjanya BPD. Faktor yang mempengaruhi meliputi 
pengisian jabatan bukan profesional, kerjasama perangkat desa terbatas dalam 
melaksanakan tugas dan hubungan antar lembaga desa kurang terjaga. 
Rekomendasi yang diberikan yaitu memberikan pelatihan kepada sekretaris desa , 
memahami tugas dan fungsi masing-masing perangkat desa, dan memberikan 
akses informasi kepada BPD dan masyarakat. 






THE EFFECTIVENESS OF VILLAGE GOVERNANCE IN THE 





The Indonesian government for the 2014-2019 period carried a program called 
Nawacita. The third point in Nawacita provides an understanding that the focus of 
development is spread even by strengthening suburban and village areas. Through 
Minister of Finance Regulation No. 93 of 2015, states that Village Funds are 
channeled from the State General Cash Account to the Regional General Cash 
Account every new fiscal year. The government's attention to Demak Regency 
related to village management is shown through Regent Regulation Number 8 of 
2017. In this study using Qualitative Research Methodology with a purposive 
sampling approach. The results of this study indicate that in the management of 
village funds not in accordance with the principles of good governance, in the 
principle of participation, the community is still lacking in contributing ideas or 
ideas to the village, on the principle of transparency, the village government 
seems closed in village fund management and on the principle of accountability 
the responsibility of the village government for reports on the results of activities 
does not reach the community and its BPD working partners. The influencing 
factors include filling in non-professional positions, limited collaboration between 
village officials in carrying out tasks and relations between village institutions. 
The recommendations given are providing training to the village secretary, 
understanding the duties and functions of each village apparatus, and providing 
access to information to the BPD and the community. 
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